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MOBILIZATION OF SAVINGS IN THE MOBILIZATION OF SAVINGS IN THE MOBILIZATION OF SAVINGS IN THE MOBILIZATION OF SAVINGS IN THE 

FACE OF POVERTY AND INEQUALITY FACE OF POVERTY AND INEQUALITY FACE OF POVERTY AND INEQUALITY FACE OF POVERTY AND INEQUALITY ----

THE CASE OF GHANATHE CASE OF GHANATHE CASE OF GHANATHE CASE OF GHANA

WHAT IS POVERTY WHAT IS POVERTY WHAT IS POVERTY WHAT IS POVERTY 
�To every human being, “Poverty” is something To every human being, “Poverty” is something To every human being, “Poverty” is something To every human being, “Poverty” is something 

which people never want to experience in their which people never want to experience in their which people never want to experience in their which people never want to experience in their 

life.  But our attitudes always bring us to the life.  But our attitudes always bring us to the life.  But our attitudes always bring us to the life.  But our attitudes always bring us to the 

trap of poverty.trap of poverty.trap of poverty.trap of poverty.

� Poverty is the state of one who lacks a certain Poverty is the state of one who lacks a certain Poverty is the state of one who lacks a certain Poverty is the state of one who lacks a certain 

amount of material possession or money.amount of material possession or money.amount of material possession or money.amount of material possession or money.

� Poverty can be absolute and relative Poverty can be absolute and relative Poverty can be absolute and relative Poverty can be absolute and relative 

depending on the situation. depending on the situation. depending on the situation. depending on the situation. ( Wikipedia( Wikipedia( Wikipedia( Wikipedia----the the the the 

free encyclopaedia) free encyclopaedia) free encyclopaedia) free encyclopaedia) 
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DEFINITIONS OF POVERTY DEFINITIONS OF POVERTY DEFINITIONS OF POVERTY DEFINITIONS OF POVERTY 

� POVERTY DEFINED IN RELATIVE TO THE STANDARDS OF POVERTY DEFINED IN RELATIVE TO THE STANDARDS OF POVERTY DEFINED IN RELATIVE TO THE STANDARDS OF POVERTY DEFINED IN RELATIVE TO THE STANDARDS OF 

LIVINGLIVINGLIVINGLIVING

�People live in poverty when they are denied

an income sufficient for their material

needs and these circumstances exclude

them from taking part in activities which

are accepted parts of daily life in that

society (Scottish Poverty Information Unit,

2007).
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DEFINITION CONTINUEDEFINITION CONTINUEDEFINITION CONTINUEDEFINITION CONTINUE
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� MEASURE POVERTY  BASED ON INCOMESMEASURE POVERTY  BASED ON INCOMESMEASURE POVERTY  BASED ON INCOMESMEASURE POVERTY  BASED ON INCOMES

�The World Bank asserts that "The most

commonly used way to measure poverty is based

on incomes.

� A person is considered poor if his or her income

level falls below some minimum level necessary

to meet basic needs.

�This minimum level is usually called the

"poverty line".

% OF POPULATION BELOW $1.25 A DAY% OF POPULATION BELOW $1.25 A DAY% OF POPULATION BELOW $1.25 A DAY% OF POPULATION BELOW $1.25 A DAY
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SUB SAHARA AFRICA 48.5%

SOUTH ASIA 31.0%

EAST ASIA & PACIFIC 12.5%

LATIN AMERICA & CARIBBEAN 5.5%

MIDDLE EAST & NORTH AFRICA 2.4%

EUROPE & CENTRAL ASIA 0.7%

SOURCE: WORLD BANK 

WHAT IS INEQUALITYWHAT IS INEQUALITYWHAT IS INEQUALITYWHAT IS INEQUALITY

� HumanHumanHumanHuman beingsbeingsbeingsbeings havehavehavehave thethethethe samesamesamesame physicalphysicalphysicalphysical

characterscharacterscharacterscharacters whenwhenwhenwhen comparedcomparedcomparedcompared allallallall overoveroverover thethethethe

WorldWorldWorldWorld....

� ThisThisThisThis denotesdenotesdenotesdenotes thatthatthatthat equalityequalityequalityequality shouldshouldshouldshould havehavehavehave
existedexistedexistedexisted everywhereeverywhereeverywhereeverywhere amongamongamongamong humanhumanhumanhuman beingsbeingsbeingsbeings.

� InequalityInequalityInequalityInequality thereforethereforethereforetherefore meansmeansmeansmeans anananan unfairunfairunfairunfair

situationsituationsituationsituation inininin whichwhichwhichwhich somesomesomesome groupsgroupsgroupsgroups inininin societysocietysocietysociety

havehavehavehave moremoremoremore money,money,money,money, opportunities,opportunities,opportunities,opportunities, power,power,power,power, etcetcetcetc....

thanthanthanthan othersothersothersothers....
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RELATIONSHIP BETWEEN 
POVERTY AND INEQUALITY

� Poverty and inequality are entangled words.
Hence where one is present, the other also exist.

� Where there is poverty, there are lack of access
to education, health, food, shelter and water.

� These situations result to inequality that brings
about societal menace such as gangsters, child
prostitutions, outbreak of diseases etc.
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INTERNATIONAL AND NATIONAL INSTITUTIONS INTERNATIONAL AND NATIONAL INSTITUTIONS INTERNATIONAL AND NATIONAL INSTITUTIONS INTERNATIONAL AND NATIONAL INSTITUTIONS 

COMMITMENT TO POVERTY AND INEQUALITYCOMMITMENT TO POVERTY AND INEQUALITYCOMMITMENT TO POVERTY AND INEQUALITYCOMMITMENT TO POVERTY AND INEQUALITY

� World Bank in its commitment to reduce poverty has
its mission as;

“Our Dream is a world free of poverty.”

� European Union’s vision 2020 is to reduce poverty and
social exclusion by at least 20 million.

� Governments of Africa Countries like Ghana have
adopted many strategies of poverty reduction.
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Old Age Security

Early Childhood EducationConflict & 
Failed States

Health

Gender Equity

Jobs

Climate Change
Investment Climate
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HAVE THESE INTERVENTIONS HAVE THESE INTERVENTIONS HAVE THESE INTERVENTIONS HAVE THESE INTERVENTIONS 

YIELDED ANY RESULTS?YIELDED ANY RESULTS?YIELDED ANY RESULTS?YIELDED ANY RESULTS?

� ThisThisThisThis isisisis multimultimultimulti millionmillionmillionmillion dollardollardollardollar questionquestionquestionquestion totototo answeransweransweranswer

sincesincesincesince theretheretherethere areareareare stillstillstillstill evidenceevidenceevidenceevidence ofofofof povertypovertypovertypoverty andandandand

inequalityinequalityinequalityinequality inininin ourourourour societysocietysocietysociety....

� InInInIn 2009200920092009,,,, 22222222 ofofofof 24242424 nationsnationsnationsnations identifiedidentifiedidentifiedidentified asasasas havinghavinghavinghaving

“Low“Low“Low“Low HumanHumanHumanHuman Development”Development”Development”Development” onononon thethethethe UnitedUnitedUnitedUnited

Nations’Nations’Nations’Nations’ HumanHumanHumanHuman DevelopmentDevelopmentDevelopmentDevelopment IndexIndexIndexIndex werewerewerewere inininin

SubSubSubSub----SaharanSaharanSaharanSaharan AfricaAfricaAfricaAfrica ((((WikipediaWikipediaWikipediaWikipedia))))
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THE OUTCOME OF THE VARIOUS THE OUTCOME OF THE VARIOUS THE OUTCOME OF THE VARIOUS THE OUTCOME OF THE VARIOUS 

INTERVENTIONSINTERVENTIONSINTERVENTIONSINTERVENTIONS
GovernmentsGovernmentsGovernmentsGovernments inininin theirtheirtheirtheir efforteffortefforteffort totototo reducereducereducereduce povertypovertypovertypoverty
andandandand inequalityinequalityinequalityinequality havehavehavehave yieldedyieldedyieldedyielded littlelittlelittlelittle resultsresultsresultsresults
despitedespitedespitedespite thethethethe followingfollowingfollowingfollowing propropropro---- poorpoorpoorpoor interventionsinterventionsinterventionsinterventions;;;;

� GrantsGrantsGrantsGrants totototo groupsgroupsgroupsgroups andandandand individualsindividualsindividualsindividuals

� SoftSoftSoftSoft loansloansloansloans totototo traderstraderstraderstraders andandandand farmersfarmersfarmersfarmers

� ProvidingProvidingProvidingProviding entrepreneurshipentrepreneurshipentrepreneurshipentrepreneurship workshopsworkshopsworkshopsworkshops

� SubsidisingSubsidisingSubsidisingSubsidising agriculturalagriculturalagriculturalagricultural inputsinputsinputsinputs
CUA GHANA LTD 11/13/201311
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� This is so since most people have the This is so since most people have the This is so since most people have the This is so since most people have the 
following attitude:following attitude:following attitude:following attitude:

� Negative Negative Negative Negative Mind Mind Mind Mind set.set.set.set.
� The Environment people find themselves in.The Environment people find themselves in.The Environment people find themselves in.The Environment people find themselves in.
� Lack Lack Lack Lack of of of of Planning and Setting ones priorities Planning and Setting ones priorities Planning and Setting ones priorities Planning and Setting ones priorities 
Right.Right.Right.Right.

� Fear  Fear  Fear  Fear  ---- Afraid Afraid Afraid Afraid of taking of taking of taking of taking risks.risks.risks.risks.
� Lack of Knowledge Lack of Knowledge Lack of Knowledge Lack of Knowledge 
� ProcrastinationProcrastinationProcrastinationProcrastination
� Lack Lack Lack Lack of Trust of Trust of Trust of Trust –––– Absence of Partnership Absence of Partnership Absence of Partnership Absence of Partnership 
VenturesVenturesVenturesVentures

� Unwillingness Unwillingness Unwillingness Unwillingness to work with little to work with little to work with little to work with little resourceresourceresourceresource
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�ThoughThoughThoughThough moneymoneymoneymoney orororor thethethethe lacklacklacklack ofofofof itititit

isisisis notnotnotnot thethethethe onlyonlyonlyonly determinantdeterminantdeterminantdeterminant ofofofof

thethethethe levellevellevellevel ofofofof poverty,poverty,poverty,poverty, itsitsitsits

alternativealternativealternativealternative usesusesusesuses couldcouldcouldcould impactimpactimpactimpact

eithereithereithereither positivelypositivelypositivelypositively orororor negativelynegativelynegativelynegatively

onononon ourourourour futurefuturefuturefuture developmentdevelopmentdevelopmentdevelopment....
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� Cultural PracticesCultural PracticesCultural PracticesCultural Practices

� Impulse BuyingImpulse BuyingImpulse BuyingImpulse Buying

� AlcoholismAlcoholismAlcoholismAlcoholism

�Misuse of Mobile PhonesMisuse of Mobile PhonesMisuse of Mobile PhonesMisuse of Mobile Phones

� SmokingSmokingSmokingSmoking

� GamblingGamblingGamblingGambling

� Living by the Dictates of SocietyLiving by the Dictates of SocietyLiving by the Dictates of SocietyLiving by the Dictates of Society

� Having no Defined Purpose in LifeHaving no Defined Purpose in LifeHaving no Defined Purpose in LifeHaving no Defined Purpose in Life

� The Lack of Savings HabitThe Lack of Savings HabitThe Lack of Savings HabitThe Lack of Savings Habit
CUA GHANA LTD 11/13/201314

POOR USES OF RESOURCES

THE POOR HAVE NO CHOICE BUT TO SAVETHE POOR HAVE NO CHOICE BUT TO SAVETHE POOR HAVE NO CHOICE BUT TO SAVETHE POOR HAVE NO CHOICE BUT TO SAVE

� AccordingAccordingAccordingAccording totototo thethethethe writerwriterwriterwriter StuartStuartStuartStuart RutherfordRutherfordRutherfordRutherford inininin hishishishis bookbookbookbook
entitledentitledentitledentitled “The“The“The“The PPPPooroorooroor andandandand theirtheirtheirtheir Money”Money”Money”Money” hehehehe describeddescribeddescribeddescribed
savingssavingssavingssavings inininin threethreethreethree ((((3333)))) wayswayswaysways::::

oSavingsSavingsSavingsSavings upupupup:::: WhereWhereWhereWhere youyouyouyou accumulateaccumulateaccumulateaccumulate savingssavingssavingssavings firstfirstfirstfirst
beforebeforebeforebefore youyouyouyou taketaketaketake thethethethe resultingresultingresultingresulting lumplumplumplump sumsumsumsum laterlaterlaterlater;;;;

oSavingsSavingsSavingsSavings DownDownDownDown:::: WhereWhereWhereWhere youyouyouyou taketaketaketake thethethethe lumplumplumplump sumsumsumsum firstfirstfirstfirst inininin
advanceadvanceadvanceadvance (((( forforforfor loanloanloanloan )))) againstagainstagainstagainst futurefuturefuturefuture savingssavingssavingssavings;;;;

oSavingsSavingsSavingsSavings throughthroughthroughthrough:::: WhereWhereWhereWhere youyouyouyou taketaketaketake aaaa lumplumplumplump sumsumsumsum atatatat thethethethe
timetimetimetime itititit isisisis neededneededneededneeded inininin exchangeexchangeexchangeexchange forforforfor aaaa continuouscontinuouscontinuouscontinuous
streamstreamstreamstream ofofofof savingssavingssavingssavings;;;; orororor

oSomeSomeSomeSome combinationcombinationcombinationcombination ofofofof allallallall thethethethe threethreethreethree....
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� TheTheTheThe onlyonlyonlyonly reliablereliablereliablereliable andandandand sustainablesustainablesustainablesustainable waywaywayway ofofofof raisingraisingraisingraising
lumplumplumplump sumssumssumssums ofofofof cashcashcashcash isisisis totototo findfindfindfind aaaa waywaywayway ofofofof buildingbuildingbuildingbuilding
themthemthemthem fromfromfromfrom one’sone’sone’sone’s capacitycapacitycapacitycapacity totototo savesavesavesave smallsmallsmallsmall
amountsamountsamountsamounts fromfromfromfrom timetimetimetime totototo timetimetimetime....

� It is sometimes argued that in the urban slums
people can save because they have a variety of
sources continually producing income – but
rural farmers may only get income at the end of
each growing season and that is the only time
they can save.

� This ignores the fact that in many countries, the
rural poor are often not farmers, some of them
may be laborers and may earn on a daily or
weekly basis.

11/13/2013CUA GHANA LTD16

�But even those poor who are farmers go to
market frequently - once or twice a month
or even weekly to buy perishable or
expendable items like salt, fresh food,
kerosene, matches including the sale of
short-term farm produce like eggs, chicken,
or fruits or from income from
supplementary work like cutting firewood
or selling grain, pigs or goats.
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THE POOR HAVE NO CHOICE BUT TO SAVETHE POOR HAVE NO CHOICE BUT TO SAVETHE POOR HAVE NO CHOICE BUT TO SAVETHE POOR HAVE NO CHOICE BUT TO SAVE

11/13/2013CUA GHANA LTD18

�EachEachEachEach suchsuchsuchsuch marketmarketmarketmarket visitvisitvisitvisit presentspresentspresentspresents
anananan opportunityopportunityopportunityopportunity totototo savesavesavesave moneymoneymoneymoney....

�PoorPoorPoorPoor peoplepeoplepeoplepeople sometimessometimessometimessometimes storestorestorestore
theirtheirtheirtheir savingssavingssavingssavings inininin livestocklivestocklivestocklivestock orororor otherotherotherother
nonnonnonnon----moneymoneymoneymoney wayswayswaysways simplysimplysimplysimply becausebecausebecausebecause
theytheytheythey dodododo notnotnotnot havehavehavehave accessaccessaccessaccess totototo savesavesavesave....
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THE GHANA CO-OPERATIVE 

CREDIT UNIONS ASSOC. (CUA) LTD
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�WHAT DO WE BELIEVE IN?

1. Inculcating the Savings Habit

2. The Willingness of the 

member to grow.

3. Good Leaders

INCULCATING THE SAVINGS HABIT
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� The Credit Union Movement in Ghana
Believes that although we cannot change
the lives of all people, however, the
savings habit must be inculcated in the
early stages in people’s lives.

� Inculcating the habit of savings in people
is a sustainable solution to poverty.

THE NEED FOR GOOD LEADERSTHE NEED FOR GOOD LEADERSTHE NEED FOR GOOD LEADERSTHE NEED FOR GOOD LEADERS

� The love of mankind

�The desire and commitment to contribute to 
the development of a human being. 

�Doing something that beneficiaries may not 
even show appreciation.

�Something that we have the inner joy of 
doing - without expecting any reward.
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WHO AM I? (THE 

INDIVIDUAL/MEMBER)

�The desire or willingness to
grow from less human to more
human; from less perfection to
more perfection; be humble
and prepared to learn;
disciplined, sincere and
trustworthy.
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CU DATA – DECEMBER 31, 2012

� No of CUs & Study Groups  - 515

� Church based credit unions - 190

� Industrial  CUs (salary earners) - 140

� Rural & Urban Community CUs - 185

� Total  Deposits - GH¢382 million

� Loan Outstanding - GH¢279 million

� Total Assets - GHGHGHGH₵ 517 million

� Total Membership - 470,000
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EVIDENCE FROM CREDIT UNIONS IN GHANAEVIDENCE FROM CREDIT UNIONS IN GHANAEVIDENCE FROM CREDIT UNIONS IN GHANAEVIDENCE FROM CREDIT UNIONS IN GHANA
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MOBILIZATION AND OUTREACH  MOBILIZATION AND OUTREACH  MOBILIZATION AND OUTREACH  MOBILIZATION AND OUTREACH  

STRATEGIES STRATEGIES STRATEGIES STRATEGIES ---- GOVERNANCEGOVERNANCEGOVERNANCEGOVERNANCE
� The Biennial Conference The Biennial Conference The Biennial Conference The Biennial Conference –––– Supreme AuthoritySupreme AuthoritySupreme AuthoritySupreme Authority

� National Board of Directors National Board of Directors National Board of Directors National Board of Directors –––– Meeting Twice a Year.Meeting Twice a Year.Meeting Twice a Year.Meeting Twice a Year.

� National  Executive Board National  Executive Board National  Executive Board National  Executive Board –––– Meeting QuarterlyMeeting QuarterlyMeeting QuarterlyMeeting Quarterly

� Chapters (11) Chapters (11) Chapters (11) Chapters (11) –––– Meeting QuarterlyMeeting QuarterlyMeeting QuarterlyMeeting Quarterly

� National Supervisory Committee National Supervisory Committee National Supervisory Committee National Supervisory Committee –––– Conducts Quarterly AuditsConducts Quarterly AuditsConducts Quarterly AuditsConducts Quarterly Audits

� Management Management Management Management –––– Day to Day AdministrationDay to Day AdministrationDay to Day AdministrationDay to Day Administration
CUA GHANA LTD 11/13/201325

MOBILIZATION AND OUTREACH  MOBILIZATION AND OUTREACH  MOBILIZATION AND OUTREACH  MOBILIZATION AND OUTREACH  

STRATEGIESSTRATEGIESSTRATEGIESSTRATEGIES
� Membership education based on can do 
spirit principles

�Member counselling
� Opening of Common Bonds by all 
SACCOs

� Risk Management Insurance
� Youth Savings Program
� Gender Empowerment
�Health Education

CUA GHANA LTD 11/13/201326
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� The Central Finance Facility
�Management Information Systems
�Co-op. Credit Union Pension Plan
�Deposit Guarantee Scheme
� Supervision
� Training Services for Credit Unions’ 
personnel

MOBILIZATION AND OUTREACH  
STRATEGIES CONT’D
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A PICTURE OF YOUTH SAVINGS 
PROGRAMME
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A FORUM OF THE YOUTH SAVINGS 
PROGRAMME 

LESSONS LEARNTLESSONS LEARNTLESSONS LEARNTLESSONS LEARNT

�AfricansAfricansAfricansAfricans needneedneedneed totototo appreciateappreciateappreciateappreciate howhowhowhow totototo

managemanagemanagemanage smallsmallsmallsmall moniesmoniesmoniesmonies throughthroughthroughthrough

savingssavingssavingssavings....

�TheTheTheThe inabilityinabilityinabilityinability ofofofof thethethethe vastvastvastvast majoritymajoritymajoritymajority ofofofof

thethethethe populationpopulationpopulationpopulation totototo effectivelyeffectivelyeffectivelyeffectively managemanagemanagemanage

theirtheirtheirtheir limitedlimitedlimitedlimited financialfinancialfinancialfinancial resourcesresourcesresourcesresources hashashashas

plungedplungedplungedplunged manymanymanymany AfricansAfricansAfricansAfricans intointointointo povertypovertypovertypoverty....
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LESSONS LEARNT CONT’DLESSONS LEARNT CONT’DLESSONS LEARNT CONT’DLESSONS LEARNT CONT’D

�PeoplePeoplePeoplePeople needneedneedneed knowledgeknowledgeknowledgeknowledge totototo influenceinfluenceinfluenceinfluence

theirtheirtheirtheir lifelifelifelife patternspatternspatternspatterns....

�AAAA combinationcombinationcombinationcombination ofofofof savingssavingssavingssavings andandandand creditcreditcreditcredit

withwithwithwith educationeducationeducationeducation isisisis thethethethe onlyonlyonlyonly waywaywayway totototo

alteralteralteralter thethethethe mindsmindsmindsminds andandandand attitudesattitudesattitudesattitudes ofofofof thethethethe

poorpoorpoorpoor towardstowardstowardstowards theirtheirtheirtheir ownownownown futurefuturefuturefuture

developmentdevelopmentdevelopmentdevelopment....
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LESSONS LEARNT CONT’DLESSONS LEARNT CONT’DLESSONS LEARNT CONT’DLESSONS LEARNT CONT’D

�Building loanable capital from within Building loanable capital from within Building loanable capital from within Building loanable capital from within 

and not depending solely on external and not depending solely on external and not depending solely on external and not depending solely on external 

capital.  Developing savings capital.  Developing savings capital.  Developing savings capital.  Developing savings 

mobilization schemes would support mobilization schemes would support mobilization schemes would support mobilization schemes would support 

the process of sustainability in the the process of sustainability in the the process of sustainability in the the process of sustainability in the 

longlonglonglong----term.term.term.term.
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LESSONS LEARNT CONT’DLESSONS LEARNT CONT’DLESSONS LEARNT CONT’DLESSONS LEARNT CONT’D
� Pricing of products and services must be 
market oriented

� Developing a vision and long-term plans for 
the institution

� Building the capacity of staff to enhance 
efficiency and manage growth

� Ensuring that Government or donor support 
is proactive and not reactionary
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LESSONS LEARNT CONT’DLESSONS LEARNT CONT’DLESSONS LEARNT CONT’DLESSONS LEARNT CONT’D
�Don’t build the success of the
institution on the basis of the
volume of loans
granted, increase in the
number of members and high
collection rate alone but also
how the financial services you
provide impact on the lives of
your members.

11/13/2013CUA GHANA LTD34

CONCLUSION
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�“We must always bear in

mind that “ Our actions

today will impact either

positively or negatively

on generations to come.
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GENDER FORUM GENDER FORUM GENDER FORUM GENDER FORUM ---- 2012 2012 2012 2012 
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IF  WE  TRULY WANT TO IMPROVE OUR 

LIFE  WE MUST FIRST CHANGE OUR 

MINDS AND USE THE OPPORTUNITY TO 

AFFECT OTHERS.

THANK YOUTHANK YOUTHANK YOUTHANK YOU
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